
  

State of Missouri 
 

OFFICE OF ADMINISTRATION 
Commissioner’s Office 

Post Office Box 809 
Jefferson City, 65102 

573-751-3311 
 

October 1, 2003 
 
The Honorable Bob Holden 
Governor, State of Missouri 
Executive Office, State Capitol 
Jefferson City, Missouri 
 
Dear Governor Holden: 
 
Last year the talented and inventive employees of the Office of Administration met the challenge to find savings and 
create efficiencies in state government.  Once again, we have ended the year doing what others did not think possible.  
We have stayed focused on our objectives and made significant progress even in the face of losing 25% of our state 
funded staff.  We are pleased once again to demonstrate leadership in better managing the use of state resources.   
 
Highlights of achievements in FY03 include: 
• 2003 Governor's Award for Quality and Productivity awarded to the Workers' Compensation Team for its 

implementation of the Early Return to Work Program, which has saved in excess of $2.2 million since its inception. 
• Secured legislative approval for the Property Preservation Fund, an innovative approach to self-funding property 

insurance for bonded state-owned buildings, which is expected to save over $1 million dollars in its first year. 
• Adopted statewide policies governing state owned vehicles that restricted commuting and individual assignments of 

vehicles, placed a moratorium on most new vehicle purchases and defined appropriate use of state vehicles. 
• Reduced the state passenger vehicle fleet by over 10% since the inception of the Fleet Management Program. 
• Developed and installed a web-based Fleet Information System to track the ownership, utilization and operational 

cost of state vehicles. 
• Received national recognition from the General Services Administration for Facilities Maintenance operations. 
• Began implementing the recommendations of the interagency Mail Team, including operational enhancements that 

have reduced overall mail volume by over 10%. 
• Developed and launched a new employee suggestion system entitled Missouri Relies on Everyone (MoRE).  

Seventy-eight suggestions were submitted and reviewed during the first month of the program. 
• Added salary range information to approximately 1,000 class specification pages posted on the Internet.  This tool 

had been requested by agencies. 
 
The fiscal year 2005 Office of Administration Strategic Plan continues to provide the roadmap for improved business 
functioning, which citizens can understand.  Measurable cost savings and business processes have been identified. As we 
face another difficult year with the state budget, we are committed to showing taxpayers that their dollars are spent 
wisely and prudently.   

 
Sincerely, 
 
Jacquelyn D. White 
Commissioner 

 
 
 
 
 
 

Bob Holden  Jacquelyn D. White 
Governor                                                           Commissioner


